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Microsite on Stakeholders in the Intranet

~ IBERDROLA IBERDROLA GROUP  TOOLS AND PRACTICAL INFORMATION ~ PERSONALAREA  NEWS What are you looking for? jel

Create Shortcut

() Iberdrola Group > Aboutus > A Global Energy Leader

PURPOSE AND VALUES
QOur purpose is to continue building together each day & healthier,
more accessible energy model, based on electricity.

BEHAVIOURAL MODEL

It provides a common framework, a rcadmap, on the expected
behaviors for how we interact with others and accomplish not only
our daily activities but the strategic goals of the Group.

STAKEHOLDERS
Society demands greater and greater transpagency, and more open
and participatory companies. All this means ghat our relations with
our Stakeholders have become a prioripgfor Iberdrola.

REGULATORY POSITIONING
Iberdrola firmly believes that the transition to a carbon-neutral
economy by 2050 is possible and makes economic sense. The
decarbonisation of the economy is a tremendous opportunity to
create wealth, generate employment and improve air quality.

| 8, € DE DESARROLLO
Environmental Social - Governance OBJ ET'V‘;,.&' SOSTENIBLE

LEADERS IN ESG COMMITTED TO THE SDGs

We integrate environmental, social and governance (ESG) factors for socially responsible management. Iberdrola Group has incorporated the Sustainable Development Goals approved by the UN in
These pillars have been part of our strategy for two decades and consolidate our position as a leader in September 2015 into its business strategy and corperate governance system.

ESG.

WE ARE THE UTILITY OF THE FUTURE
Iberdrola is now a global energy leader, the number one producer of wind power, and one of the
world's biggest electricity utilities in terms of market capitalisation.
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| STAKEHOLDERS

" For it is mutual trust, even more than mutual interest that
holds human associations together ”

- H. L. Mencken (1860-1956), American writer -

(- ﬂ g@?

In search of a greater participation and involvement of the stakeholders,
responding to their expectations and legitimate interests and generating
confidence. Contributing to our long-term sustainability and reputation.

We live in the era of connectivity, commitment, alliances, diversity... Society demands greater
d y companies. All this means that

and greater tran ency, and more ope
our relations \wth our Stakenholders have become a priority for Iberdrola.

| YOUR WORK

The most basic of all human needs is the need to
understand and be understood. The best way to understand

. . . ]
peoo[e is to listen to them
- Relph G. Nichols (1910-2008), Americen acsdemic -

Your work and Stakeholders
Your work is essential to zllowing |lberdrols to fulfil its commitments to its Stakeholders

in sddition to the general principles [PDF] that we must always keep in mind when

that are essential in your caily work with

b

interacting with our stakeholders, here are 10

Know in detail what Sclmgabite
stakeholders you BT
engage with AU v
v L 1 ¥
Analyse the risks and
A oppor(umues f these

them:

Listen to them about
the issues that concern
them

Provide specific
responses to the
issues that most
interest and concern
them

Fulfil your
commitments and
collaborate with them

whenever posaible

And always keep
your stakeholders’
best interests in
mind and think
about what they

In short, take them
into consideration
whenever making
decisions that affect

them might need

| BEST PRACTICES

" . 2 n
In seeking the good of our fellow man, we find our own
- Plato (427-347 BC), Greek philosopher -

Share best practices on how you interact with your Stakeholders

At Iberdrola, we like to do things well, and - why not say it - to be the first to do them. This |

why we strive to ensure our relations with our Stakeholders smooth and positive for bot

parties.

Here are some examg s that our colleagues have carried out this yee

marked by the COVID-19 health crisis.

Best practices by country @l iseroROLA

Brazil;
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S @© [ ¢ Portaldel Empleado de lberdrola X | +

&« (@] A 2] https://portal.corp.iberdrola.com

07/05/2024

BUSINESS | RENEWABLES | OFFSHORE WIND | AUSTRALIA

Green light for Aurora Green, Iberdrola’s first major
offshore wind project in Australia

07/05/2024

BUSINESS LY | RENEWABLES | PHOTOVOLTAIC | SOLAR
Iberdrola to supply clean energy to the multinational
pharmaceutical company Bayer in Italy

06/05/2024

Neoenergia will deploy a private telecommunications
network to boost the modernisation of the electricity
system in the Federal District

06/05/2024

Understanding Stakeholders

is understanding business

Iberdrola México 4

Neoenergia =

ScottishPower [

Avangrid “
«

New edition

Find out about
the latest trends
in stakeholder
relations here
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< O m () https://iberdrolanews.com/en/ A ab Q g o= -4
D ¥ d operation of generation plants 1 )
07/12/2023 Avangrid z
Iberdrola receives award in Italy for its promotion (
of ecological transition and energy security in the
country

07/12/2023 .o
New edition

Neoenergia's RED projects star in Latin America’s
largest electricity distribution event
06/12/2023

Find out about

the latest trends

Understanding Stakeholders | & in stgkeholder
is understanding business AP N relations here
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Stakeholder Trend Newsletter

Periodicity: monthly

Recipients: All people involved on stakeholder engagement
Objective: Get to know the main trends regarding stakeholder expectations

NEWSLETTER

Climate change: solutions impact
the development of new technologies
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Focus on...supply chain

Thres mega trends to drive future
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‘Source: Delotte Center for Financial Services anaysis.

Stakeholder Trends

[ Focusing on stakeholder strategy "makes solid business sense”

.8
Culture, organizational structure, and processes, key factors fo success in this ambit

" I| II According to a raport from BainComgany, companias are using Increasingly acosssbie and rigorous deta to generate valee for key stakaholders.
Tross thet crante the most value:

+  Studyand utilze outside perspactives.
. toter intamat Gita + Urtersten staksholdar intardependanciss.
Ak pre e +  Build a strong system te sustain their stakeholder strategy.

‘some actions to nurture this stakeholder strategy arec

Bulid 2 CUtUTE that amibraces the stakshalder strabsgy.

Design New sir P

Extatiish a small certer af excallencs 10 halp guite the siekenolder strategy and rack results.

Lauriah Cross- lqlliﬂmtnmmmﬁbnpcmw mitual banafits for dfferent stakehaloar Qroups. For esam ple, engage tschnology exparts to
‘npmw.!pm-m.ul:|Dr:lmnncrsnwleammmmﬂnuarunmmmmrmmm

Posshie new Fvestment proposals Include projections of the IMP&ct on difarent stakeholder groups; devaloping better ways to collect feedback about
mk:mlnur:.'nudl.mmhellam ard changing the communication strategy to atiract the right staksholder segments.

LN

-

‘Etekehalder straiegies are nefther altruistio nor unnealstically complex They can ba designed and implementad Inways that Inorease vabue for all stakebalders,
rcluding sharsholiers. Stakeholder sirategies arert simply wortiy aspirdions; they make solid busness ssnse.

Globalization is changing, and organizations must be prepared to it

i

vy I
P New capabi
F
Anarticle published by MeKinssy sxplans how Globalzation s evolving. Global cooparation had seen ret-posithee growth In the decade preceding 2020 but, gven
the envents of the past yaars, cooparation has begun to plates,.

fies of leadership diversifying are needesd

feams, dynamic strategic options and

Geopoditical tensions. noiuding the fvalry between China and the LIS, and the Russian vasion of Lkmine, ars a major iactor. The ranewed war n the Middis Erst
ool e ta beoatar d sruptions, particutany ta anergy resources, and thresten peacs and stability

The mplications of the changss to gioballzation can touch COMPOTations in myrad—and sometimes Lrevpectsd—ways. What oan business So.and whans oould
‘they Dl theT bets o delher vaiue for stakenholders and help foster global coopartion?

* Raiza the capabilities of leadership teame: An urderstandng of gicoal connections and geopoitoal resltes—and theaT mmoations for the busness—shoulid
bes & cors oompatency Tor C-suite axscuthees and & regular and systematic focus for the board.

* Build dynamic strategic options: 4 starting point hars will be & careduland ofnical diagrosis of sach £rms Interoonnected ness —amiene, with whorm, hos—
‘oM biresd with & Ngorous rsk assessmant of potentisl poirts of weekrsss.,

* Think diversifying, not decoupling: Comparies tnat thoughttully marage their concantrated sxposures are Tkedy 0o be mone reglert—not only aole b absar 2
spply csnption but slso able to bounoe back bethar

Focus on...Europe: Re-reglonalization, an opportunity for Europe to revitalize Iits indvstry

k Coastfal areas can become valuable landing ports’ for low-cost green energy

Deloitte.
-
Life changing . Revenue growth from brands
@ @, X ‘scoring highest on ESG Elements
e of Valie
e T 3 Revenue growth from incumbeat
) Eloments of Value

sTantha clobm.
iepaciing wesryihing For inkermst s, cusiomar dermand and
raganiora.

e ariicl e &y Kpnrpey Sighiia Brm Rancurmnial shifts tha, shan
eranbirmed held by £ brue s phy S chisn gk nd
pTapEty

LAEWIRE Vs cbainr: Barinciurs wpphy chams o b reslncs,
RN PNy, T Unioch e, whis bECTning Fo
nriuinsbla Thsa zoreron b e ns sewging:

Accordng toa Roland Bf repart, Europe Is & plonser ard global leader In renewebls enengy production. its experience, expertise and location make it an
L iz far QFREN BNETgY. After decades of gradusl deindustrialzation, Industry faces a challenging transfarmation b achieve ret zara,

Some highigis:

L  Background: Dencssrialzation has been takirg place in Europe for decades. Wle China's shars of global manufactunng autput has nearty guadrupled in the.
|nst 20 years, ELvope's has declinsd by more than a third Tha estabishmant ot new Industrial hubs in coastal areas particularty can bacome valustie ‘andg
parts' for low-cost green ensngy to power [ndustrial sctvity.

1 Energy . Electrification and green molecules, such as hydrogen made from renewable souroes, are key to sustainable Industry. Decarborizg a
wide variaty of proosssas will iave an mpact on imternations| enargy supples. Elsctrictty demand InEunops |s projected 1o Increass by 80% by 2050.

L Focusoncleanenergy. witnin Europe, the focus will be on affshone wind fram the Morth Ses, onshors wind in mainiand Europe, solar anound the Medtermsnean
and hyoropawer [n northarn Scandinavia. But tha cortinent will still need to Import aneegry. partioularty mparogen, which erjoys batter peoduation oonditions
outsice Europe.

4. More concentrate anergy system. Mew renavable landing ports' of renewsitle enargy wil emerge arcund ELrope’s coastines, whers offshore wind snergy
and imparted slectricity and hydrogen comes ashars. Re-regronalization can benaflt the erting cortinens and rot |Ust the ansas theat wil house reen anengy
Ianding ports and wil frees up grd capacity to boost higher-value grawth and socelerats the anengy transton.
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