| need agility - Scrum or Kanban?

When to use it?
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Source: Donetonic.

Scrum

« The items are small.
- The roadmap is clear.

- It adds value.

- At the start
of the sprint.

« Scrum master.
« Product owner.

- Development team.

- Multidisciplinary.

- Required before
the sprint.

- Divided into sprints.

 In1-4 weeks cycles.

- No relevant
changes allowed.

- Daily and
rather lengthy.

- Different depending
on the team.

- Renewed by sprint.

Product
backlog

I |
Sprint backlog

Todo | Doing | Done

Kanban

- The changes are small.

« Support and

- Ongoing tasks.

~

maintenance tasks.

« A list of tasks

is created.

~

« As needed.

)

- Specialised.

- Working with several

items at the same time.

- Distributed during the

work process.

. Continuous

delivery flow.

- Adapts to

possible changes.

- Not required.
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. Same board

« Can be shared.

Todo | Doing | Done

per project.

Board

. Tasks are

selected from
To-Do list.
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What is the Agile methodology?
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